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December 2024 Case
Studies - RC -Overview.

Referral received 9th December 2024.

Male - 50’s

2:124/7 care required. In rehab unit needing discharge home for Christmas.

Complex ABI with very limited mobility. Has capacity but very slow communication.
High skin breakdown and requires MCH x2 people. Complex medication regime. Risk of
seizures.

We were given a short timeframe to set up the full care package safely, with x10 staff, in
order to get RC home for Christmas. We discharged RC home on 19t December, with
our rapid mobilization team (including the use of Nurses) x10 staff, ensuring that he was
able to be at home with his family for Christmas.

GC - Overview.

Referral received 9t December 2024.

Female - 20's - Female only Carers/Nurses.

Complex ABI and no capacity. Requires 2:1 24/7 care provision, to support with MCH,
including the use of hoists, PEG management, complex medications and Nebulizers.
Very poor communication and limited sight. Risk of seizures.

We were given extremely short timeframe to set up the full care package safely, also
with x10 staff, in order to get GC home for Christmas. We discharged GC home on
23" December, with our rapid mobilization team (including the use of Nurses), ensuring
that she was able to be at home with her family for Christmas.

We ensured that all staff received all required training prior to care commencing and
placed a number of nurses in both packages, so that they could observe carer
competencies, and then sign off at an appropriate time, ensuring that all team members
had all required skills to support in all areas of care delivery. The nurses were removed
from the assighment over the last week and the packages are now fully staffed with
teams of highly skilled HCA’s.

These are both ICB funded packages, and the ICB are delighted that we were able to
mobilize so quickly, but also safely over the Christmas period, ensuring that the care
delivered for both clients is completely person centred at all times.
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